Enclosure 12.2
BOE Meeting Date: 10/27/11

Horseheads Central School District
Student Services Center

TO: Board of Education
FROM: Kimberly G. Williams
DATE: October 27, 2011

RE: 12.2 GARDNER ROAD REVISED COMPREHENSIVE EDUCATION PLAN

Attached is an update for the Gardner Road Comprehensive Educational Plan (CEP).






ALL SCHOOLS SUBMIT THIS PAGE

New York State Education Department

COMPREHENSIVE EDUCATIONAL PLAN (CEP)
For Upstate/Long Island Schools

2009-2010
- SCHOOL Gardner Road Elementary | DISTRICT Horseheads Central School
NAME NAME ,_
. CONTACT Ron Holloway CONTACT Kim Williams
"NAME [ NAME
'PHONE 607-795-2541 ‘ PHONE ' 607-739-5601 ext. 4300
E-MAIL- rholloway@horseheadsdistrict.com | E-MAIL kwilliam@horseheadsdistrict.com

APPROVAL OF THIS PLAN BY THE SCHOOL SUPERINTENDENT AND BOARD OF EDUCATION IS
MANDATORY. THE SIGNATURES BELOW CONFIRM APPROVAL.

POSITION PRINT NAME SIGNATURE DATE

SUPERINTENDENT

Ralph Marino, Jr.

PRESIDENT, B.O.E.

Brian Lynch

DATE APPROVED BY | DATE REC'D BY NYSED - | SED REVIEW BY
B.O.E. : |
16/27/14 VA

0s]

PLEASE NOTE:
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DURING THE TRANSITION YEAR OF 2009-10, SCHOOLS IDENTIFIED IN 2008-09 AND EARLIER MAY USE SCHOOL.
IMPROVEMENT FORMATS PREVIOUSLY PERMITTED AS LONG AS ALL USDOE REQUIRED COMPONENTS ARE
INCLUDED IN THAT FORMAT.

ONLY SCHOOLS NEWLY IDENTIFED FOR 2009-10 WILL BE REQUIRED TO USE THIS TEMPLATE IMMEDIATELY;
SCHOOLS MOVING TO A NEW PHASE WiLL BE REQUIRED TO USE THIS TEMPLATE WHEN THEY MAKE REVISIONS
AFTER NYSED INTERVENTIONS ARE COMPLETED.

BEGINNING IN 2010, ALL NYSED IDENTIFIED SCHOOLS/DISTRICTS MUST USE THIS TEMPLATE TO PREPARE THEIR
CEP. CHECK REQUIREMENTS FOR YOUR PHASE AND CATEGORY TO VERIFY WHICH COMPONENTS OF THIS PLAN
ARE REQUIRED FOR YOUR SCHOQOL.

ALL IDENTIFED SCHOOLS MUST COMPLETE AND SUBMIT TWO COPIES (ONE HARD COPY AND ONE EE_ECTRONiC) OF
THEIR CEP TO SED. FOR YEAR TWO, SCHOOLS MUST REVISE THEIR CEP AND SUBMIT THE UPDATE TEMPLATE
(PART 7).

1. SUBMIT WRITTEN COPY WITH ORIGINAL SIGNATURE IN BLUE MK TO: REGIONAL SCHOOL SERVICES, NYS
EDUCATION DEPARTMENT, 465 EBA, ALBANY NY 12234,
2, SUBMIT ELECTRONIC COPY TO RSS@MAIL.NYSED.GOV

SCHOOL IMPROVEMENT PLANS ARE PUBLIC DOCUMENTS AND WILL BE SHARED WITH OTHER SED OFFICES AND
REGIONAL NETWORKS AND PARTNERS. .
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i ALL SUCHODULY BUBNIET TH1S AL i

USE THIS CHECKLIST TO ENSURE THAT YOU HAVE ALL REQUIRED

COMPONENTS FOR YOUR PLAN.

WE HAVE COMPLETED AND ARE SUBMITTING

XX XK X K

X

X

Péées 1-2

Pages 3-5

Pages 7 — 14
Pages 15 - 20
Page 22
Pages 26-28

Pages 29- 37

Pages 38-39

Cover page and CEP Planning Team Membership Tabie (ALL
SCHOOLS)

PART 1: School Profile and other data/information used

in analyzing school improvement issues (ALL SCHOOLS)
PART 2: Causal Analysis - Submit only those pages

required for your school’s identification level

PART 3: Action Plan — Submit only those pages required for

Your school’s identification level
Part 4. District Corrective Action — The district submits this

part only for a school in Corrective Action
Part 5: District Restructuring/SURR —~ The district submlts

this part only for a school in restructuring or SURR status
Part 6: USDOE and NYSED Required Forms All schools must
compiete and submit all of the forms in this section that
pertain to their status

Part 7: CEP Revision Form — Use these pages only to submit
second year revisions
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€ THE PLAN MUST BE IMPLEMENTED BY THE B_EG_I_NNING OF THE SCHOOL YEAR DURING WHICH IT IS SUBMITTED OR,
FOR NEWLY IDENTIFIED SCHOOLS, WITHIN 20 DAYS OF IDENTIFICATION
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ALL SCHOOLS SUBMIT THIS PAGE

SCHOOL LEADERSH!P TEAM MEMBERSHIP TABLE:

Each school should have a gingle School Leadership Team (SLT) and a single improvement plan. For example, if
the school must also complete a VESID plan (QIP), the action steps in that plan must be incorporated into this
plan. Plan development must include all constituencies in the school community, consistent with Part 100.11 of the
Commissioner’s Regulations. Parents must be a part of deveioping this plan. You may also choose to include
other participants who are regularly involved in your school improvement initiatives, such as community
organizations and institutes of higher education. You may also invite regional school improvement partners (e.g.,
Regional School Support Center) and your NYSED Regional Schoo!l Services (RSS) Liaison to consult with you

through part or all of the planning process.

Stephanie Gamer Special Education Teacher

Ron Mo!ioﬁfay

Interim Principal

Betsy Scanlon

Kindergarten Teacher

Jill Darmstadt

Kindergarten Teacher

Heather Swartwood

3™ Grade Teacher

Stephanie Boyie

Special Education Teacher

Laurie Pica 1% grade teacher
Staphanie Printup Parent
Lynda Snyder Parent

Kristy Shutter

4" Grade Teacher

Jessica Shutter

4™ grade teacher

** Signature of constituent indicates participation in the development of the Comprehensive Educational
Plan. Note: If for any reason an SL'T member does not wish to sign this plan, he/she may attach an
explanation in lieu of his/her signature.
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ALl SCHOOLS SUBMIT THIS PAGE

PART |: SCHOOL PROFILE

Districts should provide schools with the most up-to-date disaggregated assessment data available, including state assessment
data, other assessments, and demographic data, for use in analyzing school improvement needs. These data may include
internal use of scores not yet released by NYSED. In addition, schools should be provided with data on attendance {teacher and
student), tardiness, behavior issues, feedback from walk-throughs and other reviews and information that the district office
gathers that will be useful in improvement planning. The data required in this section may be only part of what is available.

e

After schooi Books and Snacks program, Guys Read program, Girls
Read program, and art enrichment.

very active PTO that offers financial support regularly. We have large
number of volunteers in the school, secured thiough an annual
Volunteer Survey of Parents. The parents also are involved with Site
Base Team committee planning school initiatives. PTO helps plan
monthly events to invite families into the school. Staff hold events in
their classrooms to invite parents in and keep in frequent

communication with parents .

Eﬁg‘bﬁf i 'i'(BEDS Day) A ORI A T mi ta {Sfldents etirolied during each acadernic year whel had T
e 3 TS R migrated t6.the U, lthm the past three years:
Kindergarten 95 72 R 08-09 09-1 (T HSE:
Grade 1’ “Total Number/Percent of Total 5 h
93 89 92 Enroliment 0 8 0
Grade 2 97 87 g7 Most Prevalent Places of Birth for
Recent Immigrants
Grade 3 91 103 84
Grade 4 83 90 113 Country 1 Sri Lanka
Grade 5 \ ' Country 2 Mexico
Grade 6 \ Country 3 Pakistan
Grade 7 fAtiendance !nformatlon ' 3
\ % o L .
Grade 8 \ 08-09 08-10 10411
Grade 9 \\ Average daily student attendance rate 96 7% 96.7% ob.8%
Grade 10 Average daily teacher attendance rate 91.98% Q2% a8,
Grade 11 Suspensicns
Grade 12 - 1 day out of school 1 0 2
Ungraded - 2-4 days out of school 0 0 3]
- Gfadiation Rate e W B E T - 5+ days out of school 0 0 0
' T T - In school suspension rate Less than Less than Less than
1% 1% 1%
Poverty Rate (Free and Reduced Lunch) )
B _ 08—09 09~10 ' 007 T FRPL Reported to NYSED 28% 28% 39%
Total number of students ' ge Lbarfiers 7 ¢ T (L1011
with IEPs 7 127 100 91 WL .09 16910 DA
Total number with resource 24 25 21 Total number of students receiving ELL 4 8 3
room services
Total number inclusion 24 19 16 Total number of ELLs graduated from NA 0 0
ELL services
Total 15:1 24 18 16 Number of ELLs also receiving Special 0 0 0
Education services
Total 12:1:1 29 33 31 Number of ELLs that are also SIFE 0 0 R )|
(interrupted education)
Total 8:1:1 0 0 0 08-09 09-10
Total 6:1:1 0 0 0 tabllsty Level Good Impovement | Improvement
standing year 1. year 2
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Total relatéd Servicas

91 70

b5

SURR Stafiis

SPP Status (VESID)

PART I: SCHOOL PROFILE — Continued

Numhber of: Staff 08-09

09-10

1011

08.60"

09-10

1014

Teachets with full certification in area

taught-r 34

34

30

Percent fully licensed and
permanently assigned to
this school

100

100

100

- Teachers teaching outside of
certification area (20% rule) 0

Percent more than two
years teaching in this
school

78 %

76%

75%

Uncertified Teachers

o

Percent more than five
years teaching anywhere

91%

65%

75%

Administrators 1

b

Percent Masters Dagree
or higher

91%

89%

96%

Teaching Assistants (General
Education)

Education)

3
Teaching Assistants (Special 9
0

Teaching Aides

1o~ w

Percent participating fully
in Professional
development ?

““Funding Sources Available for This Schoof

- to Support School Iriprovemient (2009-10}

ullding’

o

Title I A

. School :
' Improvement
Grant

in fund}irggf' :

Professional Development/Mentoring for Administrators
on Effective instruction

Professional Development/mentoring for Teachers and
Teaching Assistants on Effective Instruction

Title 11A

Professional Development and training regarding
suppoft for students with disabilities

Curricglum’ Development/Pacing

Title ItA

Use of Time (Lengthen School Day/Year)

Resfructuring of School Day/ Block Scheduling, etc. NA

P!annihg and Implementation of Effective Interventions
for At-Risk Students (AIS/RH)

Development and Implementation of High Quality.
Instructional Units in Mathematics

NA

Development and Implementation of High Quality
Instructional Units in ELA

Development and Implementation of High Quality
Instructional Units in Literacy Across the Content Areas

Staff Planning time Focused on Analysis of Student
Work and Other Data and Using Those Data to Impact
Student leamning

Administrative Focus o Monitoring 'mé_ Effective
Instruction (Professional Evaluations)

Parent Involvement (Including CEP Planning, School-
Parent Compact, etc.)

Service Learning Initiatives

NA

Attendance Improvementl

NA

Dropout Prevention

NA

Instructional Technology

Title HD

Other Priorities {Specify}
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Please ad-d the school’s other important information into your packet here. Inciude the latest state
assessment data, sample schedules, any other recent reports and evaluations, an so forth that the
planning team will find useful. (attached data)
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ALL SCHOOLS SUBMIT THIS PAGE

PART |: SCHOOL PROFILE — Continued

Answer the following questions based on the information provided in the Part | School Profile
and on any other relevant data:

1. Have you seen any major changes over the past three years in the information you
analyzed? If so, please provide specific details here on how you are addressing them.

Our AIMS Web screening has been expanded to include all grades K-4. We utilize the data
from our three annual screenings to discuss student needs and instructional intervention
strategies {0 meet those needs.

We are holding grade level data meetings to discuss district benchmark sssessments.
instructional methodologies and curriculumm supplements have been daveloped as a resuit of
these meetings. :

FastForward, Corrective Reading, and Cusriculum Based Measurements are provided for
students with an Individualized Education Plan and instruction is modified according to the
individuai needs of the student. '

Regular education students as well as special education students have access to Read
Naturally, Renaissance Place, and Razz Kids. All of these programs supplement the regular
curricuium. : :

2. If there are any categories you analyzed that especially impact student performance,
mark them with an asterisk and provide more detailed explanation here.

Our students struggle with reading comprehension across ail genres, with a special focus
being informational texts. Students also struggle with making inferences, interpreting data,
gathering and applying information, predicting and drawing conciusions, using organizational
patterns including sequencing, and written expression.

3. Describe any major eventsl/issues in the community that have significantly impacted
how this school has been able to educate students in the past three years.

Cur District, as well as, our school has experienced staffing reductions in response to the
difficult budget restraints. We have also seen an increase in student enrcliment from states
other than New York and Districts other than Horseheads.

10/18/2011 C:\Users\nmorgan‘\AppData\Local\Microsoft\Windows\Temporary Internet 7
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BASIC SCHOOLS IDENTIFIED FORELA AND ALL FOCUSED AND @OMPREHENSWE
SCHOOLS SUBMIT THIS PAGE

PART 2: CAUSAL ANALYSIS AND PLANNING FOR IMPROVEMENT (continued)

SECTION A (1): FIRST INSTRUCTION IN ENGLISH LANGUAGE ARTS

Analysis of Current Status of Student Achievement and Program Effectiveness

Directions:
Conduct a comprehensive review and causal analysis using

= ELA student achievement data (school-wide and disaggregated by grade and major student
subgroups);

= Data analysis based upon your work in Part [ of this document, the FACTORS worksheet in Appendix 1
and/or other findings from your causal analysis;

= An analysis of the effectiveness of your school's delivery of the ELA curriculum and instruction for
English Language Arts. Be sure to consider ESL and Special Education Instruction, the provision of
Academic Intervention Services and Response to Intervention supports, the use of technology, library
media services, and professional development.

Summary of Causal Analysis Findings — In the space below, summarize the major findings of your analysis
of student achievement data and effectiveness of current educational practices.

ELA Core Instruction Findings:

Data analysis
At Gardner Etementary School we examined at least 2 years of grade 3 and 4 NY assessment data, common

-assessment data, the Kindergarten Language Screening Test and the KTEA data for both students with

disabilities and ail students where appropriate. We found the following gap areas

Making inferences and interpreting data

Gathering information and applying it

Predicting and drawing conclusions

Using organizational patterns including sequencing

Written expression

Reading comprehension

Data from the KLST lead to the following statements
e In 07-08, 10% of the students entered Kindergarten with IEP’s c!asmﬂed through CPSE
* In 08-09, 7% of the students entered Kindergarten with IEP’s classified through CPSE
e In 09-10, 7% of students entered Kindergarten with |EP’s classified through CPSE

@ & & & B 0

Identification of Promising Strategies In the space below, summarize key promising strategies that may
increase student performance in your school.

Promising Strategies for Improvement:

Factors that Impact Student Performance

The CEP planning team analyzed the Factors that Impact Student Performance document and found the
following gap areas

Curriculum
¢ There is a lack of a written Standards based ELA curriculum at Gardner Road School resulting in a lack
of vertical and horizontal curriculum alignment.

Professional Development

10/18/2011 C:\Users\amorgan‘\AppData\Local\Microsoft\Windows\Temporary Internet 8
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o Professional development is offered to staff at Gardner Road School: not all staff members participate.
Staff members are not held accountable for implementing learned strategies. Offerings are not based
on a comprehensive student achievement needs analysis.

e The CEP planning team believes that effective professional development will be necessary to complete

' and implement the written curriculum. The team also believes that a strong professional development
program will have a positive effect on instruction and school climate.

o Professional development should be based on the NY State professional development standards
including collaborative professional learning communities.

Assessment
e Teachers do not consistently use assessment data to inform instruction. _
e Gardner Road School does not have an on-going assessment system in place to measure the
acquisition of language arts skills for all students K-4.

10/18/2011 C:\Users\nmorgan\AppData\Local\Microsoft\Windows\Temporary Internet
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BASIC SCHOOCLS IDENTIFIED FOR ELA AND ALL FOCUSED AND COE\RPREH&NSWE
SCHOOLS SUEBMIT THIS PAGE

PART 2: CAUSAL ANALYSIS AND PLANNING FOR IMPROVEMENT (continued)

SECTION A (2): LITERACY ACROSS THE CONTENT AREAS

Directions:
Conduct a comprehensive review and causal analysis of Literacy across the Content Areas, inciuding

» ELA student achievement data (school-wide and disaggregated by grade and major student
subgroups);

» Data analysis based upon your work in Part | of this document, the FACTORS worksheet in Appendlx 1
and/or other findings from your causal analysis;

= An analysis of the effectiveness of your school’s delivery of the ELA curriculum and instruction for
English Language Arts. Be sure to consider ESL Special Education Instruction, the provision of
Academic Intervention Services and Response to Intervention supports the use of technology, library
media services, and professional development.

= Student achievement data (school-wide, and disaggregated by grade and major student subgroups) in
all other major State assessments;

Summary of Causal Analysis Findings — In the space below, summarize the major findings of your analysis
of student achievement data and effectiveness of current educational practices.

Literacy Across the Content Areas Findings:

The CEP team believes the following data analysis applies to both the core ELA and literacy across the content
areas.

Data analysis ‘
At Gardner Elementary School we examined at least 2 years of grade 3 and 4 NY assessment data, common

assessment data, the Kindergarten Language Screening Test and the KTEA data for both students with
disabilities and all students where appropriate. We found the following gap areas
* Making inferences and interpreting data
Gathering information and applying it
Predicting and drawing conclusions
Using organizational patterns including sequencing
Written expression
» Reading comprehension
Data from the KLST lead to the following statements
¢ In 07-08, 10% of the students entered Kindergarten with IEP’s classified through CPSE
¢ In 08-09, 7% of the students entered Kindergarten with IEP's classified through CPSE
¢ In 09-10, 7% of students entered Kindergarten with IEP’s classified through CPSE

o & & &
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ldentification of Promising Strategies In the space below, summarize key promising strategies that may
increase student performance in your school. :

Promising Strategies for Improvement:

The CEP team believes the following factors that impact student performance apply both to the core ELA and
literacy across content areas. ' '
Factors that Impact Student Performance
The CEP planning team analyzed the Fagctors that Impact Student Performance document and found the
following gap areas

Curriculum ,
s There is a lack of a written Standards based ELA curriculum at Gardner Road School resulting in a lack
of vertical and horizontal curriculum alignment.

Professional Development

» Professional development is offered to staff at Gardner Road School; not all staff members participate.
Staff members are not held accountable for implementing learned strategies. Offerings are not based
on a comprehensive student achievement needs analysis.

» The CEP planning team believes that effective professional development will be necessary to complete

- and implement the written curriculum. - The team also believes that a strong professional development

pragram will have a positive effect on instruction and school climate. .

e Professional development should be based on the NY State professional development standards
including collaberative professional learning communities.

Assessment
e Teachers do not consistently use assessment data to inform instruction.
o Gardner Road School does not have an on-going assessment system in place to measure the -
acquisition of language arts skills for all students K-4.

10/18/2011 C:\Users\runorgan\AppDafa\Local\Microsoft\Windows\Temporary Internet 11
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ALL SCHOQLS SUBMIT THIS PAGE

PART 2: CAUSAL ANALYSIS AND PLANNING FOR IMPROVEMENT{(continued}

NOTE: SECTION B AND C (this page and the following one} summarize the previous pages and support your transition
into your Action Plan (Part 3). Review the earlier section of this document to complete these pages.

SECTION B: ldentify Key Priorities for School Year 2010-2011

Consider the findings and implications of your needs assessment and identify your school's educational priorities in
support of improved student achievement in English language arts, Mathematics, graduation rate and/or “other” for the
2009-2010 school year. These priorities should be focused and realistic. They are the “big picture” needs that have been
identified as key areas for improvement and/or causal factors that must be addressed. Establishing priorities for
improvement will assist your school in the identification of annual (short-term) goals, and the development of specific,
measurable objectives for improving student outcomes.

Directions: List and briefly describe priorities for improvement and the rationale for selecting these particular priorities.
Use more space as needed.

Priorities for Improving Performance in English Language Arts
1. To implement a guaranteed and viable standard based ELA curriculum that will be written, taught and
assessed and that results in horizontal and vertical alignment.

2. Create a professional development program based on student needs that promotes staff collaboration and
builds a learning community focused on student achievement and improvement. :

3. Implement an ongoing, consistent student assessment system used to inform instruction and guide
professional development, '

Priorities for Improving Performance in Mathematics

1. NA

Priorities for Improving Socral Studies and Science
1. NA

2.
3.

Pricrities for Improving Graduation Rate
1. NA

2.
3.

Priorities for Improvement in Other Big Impact Areas
1. NA

2.
3.

10/18/2011 C:\Users\nmorgan\AppData\Local\Microsoft\Windows\Temporary Internet - 12
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- PALL SCHOOLS SUBMIT THIS PAGE
PART 2: CAUSAL ANALYSIS AND PLANNING FOR IMPRO EMENT {contintied)

SECTION C: Identify Strategies for Improvement (Based on Your Key Priorities})

Strategies for Improvement — In the space below, identify the research-based strategies the school will
implement to address each of the identified priorities for improvement. Indicate how selected strategies
reflect research on teaching and learning and high furictioning schools. Emphasize strategies/activities that
enhance instructional practices and build capacity of administration, teachers and other instructional staff,
Strategies and/or activities must be specified for all grades or grade clusters and targeted student subgroups.
Personnel and budgetary resources and constraints must be considered while selecting strategies and
designing activities. Include the following: '

» Strategies/activities for delivering a high-quality “first” instructional program that is aligned with the State
ELA/ESL standards) . ‘

¢ Program Models for Special Education Students, bilingual/ESL and other at-risk populations
Response to Intervention (RT1) and/or Academic Intervention Services (AIS) for studernts that are not
meeting, or are at risk for not meeting, the State standards (Required for identified students in grades K —
12) _

e Enrichment activities and special programs :
Professional development, parent involvement activities, student support services, and the use of
technology in support of instructional activities

s [Extended day, Saturday, and summer programs

Priority: To implement a guaranteed and viable standard based ELA curriculum that will be written, taught and
assessed and that results in horizontal and vertical alignment.

Strategies: To develop a standards based ELA curriculum that will be written, taught and assessed and results

in horizontal and vertical alignment.

Priority: Develop a culture of research based professional development based on the NY State professional
development standards.

Strategies: Create a professional development program based on student needs that promotes staff
collaboration and builds a learning community focused on student achievement and improvement

Priority: Use data that reflects the Iiteracy- acquisition skilis of our students K-4 to improve year-to-year reading,
writing, speaking and listening for all students

Strategies: Implement an ongoing, consistent student assessment system used to inform instruction and guide
professional development.

10/18/2011 C :\Users\nmorgan\AppData\Lo cal\Microsoft\Windows\Temporary Internet 13
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1. AIMS Web Screening: Gardner Road will continue with benchmark screening
and progress menitoring for students in grades K-2. However, we will expand this
screening to inciude grades 3-4. Data meetings will continue following all
screenings with our BOCES Curriculum Mentor. The data will be used fo assist in
determining both level and type of Academic intervention required.

2. Professional Development. Gardner Road will continue with a focus on
professional development related {o data analysis curriculum improvement, and
instructional methodologies. We will also focus on fargeted intervention for
specific skill deficiencies. Professional development will oceur during grade level
meetings, vertical team meetings, staff meetings; and opiicnal professional
learning communities. information will be shared related {o the Common Core
State Standards in ELA as well as the 21 Century Leaming Fiuencies
developed by Ina Jukes et. al. We will also highlight the existing computer based
programs available to suppiement the ELA curriculum. ’
3. Intervention Programs: Early morning intervention will be developed for our
highest needs students. The focus will be reading comprehension and writing
specific o the identified deficiencies of making inferences and interpreting data,
gathering information and applying it, predicting and drawing conclusions, and
using organizational patterns including sequencing. There will also be a focus on
reading and responding to informational texis,

4. FOSS Science — We piloted this program with 3™ grade students last school
year. This program will continue in 3™ grade and will be expanded to grade 2.
Teachers report that students reading and writing skills have improved during the
use of this program.

3. ltems relating to research and identify were removed. We feel that we have
researched and identified the most effective tools to improve our ELA instruction
and are ready for the implementaticn phase.
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Addendums

1. Gardner Road Site Team Plan
- 2. Title | Parental Involvement, Policy 1900

3. Title | Parental InVoIvement, Regulation 1900-R
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