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2014-2015 Strategic Intents/Key Initiatives for Site Based Plans

Character Education & Wellness

Strategic Intent #1 — Key Initiative #3
“We will clearly and frequently communicate to students, parents and the greater community the
character learning occurring in our schools.”

Strategic Intent #3 — Key Initiative #2

“We will evaluate current activities to determine which activities support the HCSD Character and
wellness program elements, with the potential for enhancement, expansion, and or elimination of
programming.”

Student Achievement\

Strategic Intent #1 — Key Initiative #4
“By the end of grade 3, we will ensure that all students will be on grade level or have demonstrated
significant literacy and written expression gains as supported by the data.”

Strategic Intent #1 — Key Initiative #5
“We will ensure that literacy skills are integrated in all content areas, grade Pre K-12.”

Strategic Intent #1 — Key Initiative #6
“We will ensure that instruction is differentiated from grade K-12 in all content areas.”

Strategic Intent #2 — Key Initiative #1
“We will identify and integrate into instruction and assessment 21t Century Learning Fluencies in
grades Pre K-12.”




